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2.0 Mobility Management Plan

2.1 Introduction

This section outlines the provisions that the applicant proposes to put in place as a means of reducing
car dependency associated with this proposed development in the interest of compliance with the
following sustainable transport initiatives:

e Department of Transport National Policy, Smarter Travel: A Sustainable Transport Future - A
New Transport Policy for Ireland 2009-2020, which provides that 500,000 more people will
take alternative means to commute to work to the extent that the total share of car
commuting will drop from 65% to 45%;

e National Sustainable Mobility Policy Action Plan 2022-2025

e The National Cycling Policy Framework 2010 target, which provides that cycling will be
developed in Ireland to the extent that 10% of all trips, including commuting, will be by bike
by 2020;

e The need to reduce transport emission to meet EU 2030 greenhouse gas reduction targets;
and

e The need to reduce traffic congestion, particularly at peak commuting times.

This Mobility Management Plan is developed for enhancing travel via more sustainable modes of
transport, to identify travel demand strategies to reduce single occupancy private car travel which in
turn reduces traffic congestion, noise pollution and environmental impacts. Users of the site are informed
of the alternatives to the private car and are given the required advice, support, and encouragement to
travel in a sustainable way. The Mobility Management Plan will also include proposed future transport
improvements to those already available.

For this development a site-specific Mobility Management Plan can only be fully developed and
implemented once the user, and their travel behaviour, is known and when the development is in use.
This initial Mobility Management Plan sets out the key infrastructural proposals and modal split targets
for the development in general terms and will be further developed through the lifetime of the
development.

The new development will cater for both vehicular and pedestrian traffic and includes provision of car
and bicycle parking. Measures laid out in the Mobility Management Plan will aim to reduce the number
of people travelling to and from the development by car, promote the use of public transport and
encourage users to use more sustainable methods of travelling.

In order to establish an effective mobility management plan, the development once occupied should
submit the following information:

e Staff/visitor travel survey information to establish the origin and destination of trips to and
from the development,

e Qutline specific schemes/measures implemented to encourage a shift from car dependant
transport to and from the site,

e Results of user comments,

e Targets to be set out in accordance to approved NTA guidelines and documents,

e An outline of the various schemes that the development, plan to make available to its users
to encourage the desired change in their travel patterns to and from the development; such
as cycle facilities, public transport subsidies, car-pooling, shared parking facilities, walking
groups, cycle groups, communication, consultation, promotion, and tax saver schemes.

The success of the Mobility Management Plan depends on the co-operation of all parties. The
appointment of a co-ordinator and a steering group is vital for the success of the plan. This MMP will
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need to be reviewed on a regular basis within the steering group with updates occurring as improvements
to the transport network in the vicinity of the development site are implemented.

2.2 Objective of the Plan
The objectives of the Mobility Management Plan for the proposed development are as follows:

e To encourage/increase the use of public transport, walking and cycling for campus users and
visitors and to facilitate travel by bicycle, bus, and train.

e To reduce the overall number of single occupant vehicles trips for journeys to and from the
development.

e To integrate mobility management into the development decisions, policies, and practices to
work closely with governing bodies on means and use of transport services around the vicinity
of the development site.

e To provide information and have resources readily available to increase awareness and
continue education on sustainable modes of travel for staff and visitors.

e Toincrease car-pooling amongst staff.

The Mobility Management Plan can lead to benefits, such as offering substantial savings to staff and
visitors by suggesting alternatives for travelling to the site (other than by car), allowing commuters to
avail of a healthier lifestyle by incorporating exercise into the commute and reducing stress experienced
by staff and visitors caused by lack of alternatives in commuting.

The Mobility Management Plan should be considered as a dynamic process where a package of measures
and campaigns are identified, piloted, and monitored on an ongoing basis. The nature of the plan
therefore changes during its implementation in that some measures prove successful and are therefore
retained while others are not supported and are discarded. It is important that the plan retains the
support of users and receives continuous monitoring. Feedback and active management of the plan is
required for it to continue to be successful.

The Mobility Management Plan specific to the nature and location of the development will consist of a
package of sustainable measures aimed at increasing sustainable travel. These measures can include
facilitating walking, cycling and car sharing schemes. Soft measures such as education, information and
awareness can also be used.

224149-PUNCH-XX-XX-RP-C-0005 Page 3 May 2024



Aras Phadraig Redevelopment
Mobility Management Plan

IPUNCH

consulting engineers

2.3 Transport Services

Table 2-1 below describes the approximate transport times from the proposed development site to
various transport hubs and significant areas. Please note for bus and train journeys these times include
walking, connections etc. Traffic conditions will vary, and the times may be different for car and bus
times shown.

Table 2-1: Approximate Transport Times from the Proposed Development Site

(km) Walking Car Cycle Bus
Killarney Bus Station 0.45 6 2 2 -
Killarney Train Station 0.4 6 3 3 -
Main Street, Killarney 0.4 5 4 4 -

These destinations are shown in Figure 2-1 below.
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2.4 Site Parking Proposals

2.4.1 Cycling

Cycling is to be significantly encouraged as part of the development. Cycle parking serving the proposed
development is provided in accordance with the Cycle Design Manual 2023 by the National Transport
Authority (NTA). In the absence of a required minimum quantity, as per Section 6.10 of the Cycle Design
Manual 2023, the quantity can be determined in the following ways:

¢ Data about existing travel patterns and planned new development can help to identify areas
of potential demand for cycle parking as part of the overall network planning process,

e Engagement with businesses and organisations to understand how customer and visitor
patterns vary across the day, week or year,

e Engagement with local cycling representative groups to understand existing problem
locations - either where absence of parking is an issue, or where there are ongoing security
concerns. Liaison with An Garda Siochana may also be helpful regarding the latter,

e Engagement with local pedestrian and accessibility groups to understand where informal
parking presents an obstruction or hazard,

e Reviewing existing trip generators and the ability to access them easily by cycle - locations
more easily accessible by cycle may Cycle Design Manual Version 1.0 185 justify an increased
level of provision of cycle parking,

e Introducing temporary cycle parking stands as a trial measure and monitoring use.

As part of this development, it is proposed to introduce 43 no. cycle parking stands (19 covered and 24
uncovered) as a trial measure. The occupancy shall be measured on an ongoing basis to determine the
capacity of the stands. If the occupancy reaches circa 95% capacity, the stands provision shall be
increased. These will be located throughout the site as shown on the landscape architect’s drawings.

The development is located a short distance from the town centre (0.4km away), which means that the
trip to commute from Killarney town centre to the proposed development is approximately 4 minutes.

2.4.2 Car and Motorcycle Parking

2.4.2.1 Existing and Proposed Parking

As part of the proposal, 93 no. car parking spaces will be removed from the adjoining public car park as
part of the development with 33 no. new spaces introduced within the proposed development boundary,
8 of which will be forming a replacement of the lost spaces within existing surface level car park, and
25 of which will be in the primary care centre undercroft car park.

Car parking serving the development is provided in accordance with the Kerry County Development Plan
2022 - 2028, Development Management Standards and Guidelines ‘Table 4’ and the Killarney Municipal
District Local Area Plan 2018-2024. The development is zoned M2 which covers lands within town centres.
The applicable car parking standards for this zone for the PCC are outlined in Table 2-3 below. It should
be noted that these are maximums and given the Town Centre location, adjoining a public car park the
proposed reduction in provisions is acceptable.

The Theatre and café uses are not being assigned designated parking due to the location of the
development in the Town Centre location, its adjacency to the public car park and to promote the Kerry
Development Plan commitment to increased modal share of cycling and pedestrian with reduction in car
shar. In addition the theatre usage, typically in evening time will not draw additional parking
requirements in the peak usage of the existing car park.
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Table 2-3: Car Parking Requirements and Provision

Maximum Maximum .
Type Requirement Requirement JotalFrovided
Primary Care 1 1 space per 50 25
Centre consultancy room
Total - - 50 25

In accordance with the Kerry County Development Plan requirements, within the 33 car parking spaces
within the scope of this project provision will be made for:

a) 7 no. accessible car parking (5 to replace removal of 5 existing accessible parking spaces and
1 no. space provided for every 25 spaces)

b) Electric Vehicle (EV) parking (provide at least 1 recharging point, and a minimum of 1 space
per five car parking spaces should be equipped with one fully functional EV Charging Point)

The ‘standard’ parking spaces will be demarcated with white lines. All car parking spaces will be 2.5m
by 5.0m, with disabled spaces providing an additional width and length of 1.2m.

It is also proposed to provide 6 covered motorcycle spaces within the undercroft park.

When coupled with other proposals to enhance sustainable forms of development, such as promotion of
cycling as an alternative transport mode, the car parking proposed for the development will deliver
significant sustainability benefits by reducing existing levels of reliance on private car usage whilst
encouraging the use of more sustainable modes of transport, especially cycling and bus services to and
from the site.
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2.4.2.2 Pedestrians and Cyclists

The proposed development is located in the environs of Killarney Town Centre. As the potential for
pedestrian trips to and from the development is high, it is important that the development is properly
integrated into the existing footpath network. There is an existing footpath provided along the western
side of Lewis Road (R876) with a puffin crossing to the site already established. Upgrades to the public
roads are proposed.

The development is located circa 300m (4-minute walk) from High Street, via Mangerton View and
Hilliard’s Lane route, and circa 150m (2-minute walk) from College Street, via The Court Yard route, as
shown in Figure 2-2 below, and hence is in close proximity to key residential and retail areas.

: S | EGEND:
Connecnon ( — Site Boundary

to College
Street MMP Routes:

= = The Court Yard
= = Mangerton View
= = Hilliard's Lane

Figure 2-2: Pedestrian Connectivity

In addition to direct pedestrian routes from the development to/from surrounding areas, the
pedestrian network also provides routes to/from surrounding public transport network, including the
Killarney Bus and Train Stations’. Refer to section 2.4.4 below for further details regarding the public
transport network.
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2.4.2.3  Public Transport

In order to facilitate the use of public transport, consideration will be made to provide information on
the location of stops, routes, timetables, walking times to main public transport facilities, etc., and to
advise staff and visitors of the availability of the national Taxsaver Scheme (refer to Transport for Ireland
web site https://www.transportforireland.ie/fares/taxsaver/ for more details). High frequency public
transport is available in the area of the development as described below.

2.4.2.4 Train Services

The site is located 0.4km from Killarney Train Station (6-minute walk). This will provide staff and visitors
with easy, quick and reliable transport to several destinations.

There are daily services from Killarney to key areas, as follows:
i. Dublin Heuston - Traee (via Cork and Killarney)
Please refer to Appendix A for commuter train timetables.

Leap cards can be purchased which can reduce fares by 20-27% on Commuter and Bus services. Transport
for Ireland also has a free Leap card phone application for download which allows you to top up your
leap card and view previous journeys and fares.

2.4.2.5 Bus Services

The development is served by a significant number of regional and intercity public bus services at
Killarney Bus Station located approximately 0.45km from the site (6-minute walk).

e Bus Eireann Route 257: Macroom to Killarney (via Millstreet)

e Bus Eireann Route 270: Skibbereen to Killarney (via Kenmare)

e Bus Eireann Route 271: Tralee to Killarney (via Kerry Airport)

e Bus Eireann Route 40: Tralee to Rosslare Europort (via Killarney)
e Bus Eireann Route 279A: Waterville to Killarney (via Caherciveen)
e Bus Eireann Route 284: Tralee to Killarney (via Farranfore)

e Expressway Route 14: Limerick to Killarney (via Tralee)

Please refer to Appendix B for these bus route timetables.

11 no. Local Link routes are also available to/from Killarney Bus Station serving a significant area of
county Kerry.

2.4.2.6 Taxi Services

Local taxi services are available for collecting and delivering passengers. This will facilitate taxi use by
providing a safe and convenient means of accessing this form of transport. The objective is to encourage
lift sharing in taxis to help reduce the demand on parking and congestion at peak times.

The nearest taxi rank is in College Square approximately 230 meters from the proposed development.
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3.0 Mobility Management Measures

The measures identified are a mixture of policies and incentives designed to encourage changes in travel
behaviour and sustain a low rate of single-occupant car use. The measures are designed to be
implemented over a period of time, allowing costs to be spread and ensuring that policies and incentives
are implemented together.

While little may be observed in terms of travel behaviour in the short term, as implementation gains
momentum so will the impact in terms of travel behaviour. The mobility management measures in the
Travel Plan can be grouped under the following headings:

Marketing and Communications

Walking and Cycling

Public Transport
Implementation/Consultation/Monitoring

3.1 Marketing and Communications

The education of development occupants and visitors on the Mobility Management Plan initiatives and
the necessity of contribution is extremely important. The services available must be communicated in a
consistent and continuous manner to sustain behaviour change.

Communications will include promotional initiatives and activities aimed at informing the development
occupants and visitors of the existing and proposed transport networks. Such initiatives and activities
will include:

e Promoting the Mobility Management Plan through both internal communications and external
avenues.

e Development an Access Map to show public transport facility locations and to highlight safe
walking and cycling routes. In addition to this, Travel Information Points should be
established at dedicated on-site locations, to make development occupants and visitors
aware of the mode choices available in and around the development site. The Travel
Information Points should be conspicuously located and provide travel and mobility
information such as maps, public transport routes and timetables, leaflets, etc.

e Preparing a formalised Sustainable Travel Information Pack, which is to be provided to all
new development occupants. The Pack will contain all the information relating to the
Mobility Management Plan, including the Mobility Access Map and the locations of cycle
parking, etc.

3.2 Implementation / Consultation / Monitoring

The Mobility Management Plan (MMP) is a document that evolves over time and requires ongoing
implementation, management and monitoring, and for successful implementation requires organisational
support, an internal Mobility Manager and financial resourcing.

To implement the MMP the following inputs are required:

a) Senior Management support and commitment
b) A Mobility Manager as the plan coordinator
c) A Steering group to oversee the plan

d) Working groups on various related issues

To ensure effective results from any initial sustainable travel investment it is imperative to obtain the
agreement of all the stakeholders and obtain the support of external partners like public transport
operators, etc. Ideally the MMP will be managed by a Mobility Manager or travel plan coordinator with
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the clear mandate to implement and evolve the plan. The Mobility Manager will also be best suited to
monitor the results of the plan.

The MMP will endeavour to influence the modal split from the outset of the completed development.
Due to the location of the site and the alternatives transport modes available then the historic reliance
on the car can be challenged. The issuance of welcome packs to the initial residents containing e.g.
timetables of public transport and details of nearby facilities can be considered.

The document: National Transport Authority Workplace Travel Plans - A Guide for Implementers may
be used as a reference. There is also a UK document: Making Residential Travel Plans Work: Guidelines
for new development published by the UK Department of Transport 2005 which is relevant. Travel surveys
should be carried out in the early stages and annually to monitor the initial success of the travel plan
and to gain a better understanding of the users travel habits. These survey results can also serve as a
sustainable travel performance benchmark to indicate how the Travel Plan is performing in comparison
to previous years and the sustainable travel targets initially outlined in the plan.
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4.0 Conclusion

In order to establish an effective Mobility Management Plan, the development once occupied should
submit the following information to the designated Mobility Manager or Travel Co-ordinator:

e Staff/visitor travel survey information to establish the origin and destination of trips to and
from the development.

e Outline specific schemes/measures implemented to encourage a shift from car dependant
transport to and from the site.

e Results of staff/visitor comments.

e Targets to be set out in accordance to approved NTA guidelines and documents.

e Monitoring of occupancy of bicycle stands.

e An outline of the various schemes that the occupants plan to make available to its staff and
to encourage the desired change in their travel patterns to and from work; such as shared
parking facilities, cycle facilities, public transport subsidies, car-pooling, walking groups,
cycle groups, communication, consultation, promotion and tax saver schemes.

The success of the Mobility Management Plan depends on the co-operation of all parties. The
appointment of a Mobility Manager at the outset is important to initiate education of all the incentives
and oversee implementation for the success of the plan. A Travel co-ordinator and a steering group
comprising all stakeholders - the local authority, transport companies, cafe operators and community
groups are vital to maintain the transport system. This Travel Plan will need to be reviewed on a regular
basis within the steering group with updates occurring as improvements to the transport network in the
vicinity of the development site are implemented.
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Appendix A - Commuter Train Timetables
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Appendix B - Bus Routes Timetables
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